
A GUIDE TO DAIRY FARMING IN SA 

FARMING FOR:  

sustainability and profitability  



OVERVIEW 

“KPR believes that the transformation of the dairy sector in South African is needed 
And this is possible through training programmes and the transfer of knowledge.” 

Introduction  
 
Dairy is the fourth largest agricultural industry in South Africa, there are currently about 1200 dairy farms 
and 1.2 million dairy cows in the country producing around 26,000 jobs. Most dairy farms are concentrat-
ed in the south and southwest coastal provinces, where they are aided by higher rainfalls supporting pas-
ture-based grazing systems. The consequences of increasing input costs, climate change and the pressure 
on dairy farmers to reduce their environ-mental impact have resulted in reduced profit margins on milk 
production and therefore many farmers have ceased keeping a dairy herd as a result. This had reduced 
the number of small-scale farmers and therefore reducing the overall total number of dairy farmers in the 
country. The economic viability of dairy farming has become increasingly challenging in recent years.  
 
South Africa’s population size is approximately 60million and growing and therefore food security and ac-
cess to affordable and nutritious food are of growing concern. The World Health Organization (WHO) de-
signed and published an inpatient protocol for the management and treatment of malnutrition one of the 
recommended food groups is dairy. Dairy cows produce milk which is in high demand from consumers as 
fresh milk, or processed dairy products such as cheese, butter and yoghurt. Managing the feeding and 
health of dairy cows is one of the most critical factors for a successful dairy farm. The dietary needs of 
dairy cows change through the production cycle and so each cow must be carefully monitored to ensure 
they have optimal energy and nutrient intakes to be healthy and productive. 

 

About the seminar:  

• An interactive seminar carefully designed to educate participants on recent developments in dairy 

farming and management.  

• Learn all you need to know about the dairy cow and how to go about running a successful dairy op-

eration. 

• Funding institutions and how to access funding. 

• By attending the seminar, you would have the chance to receive first-hand knowledge from various 

speakers that have years of practical dairy farming experience. 



Why should you attend? 
 
• Dairy farmers have to now become highly efficient in order to overcome the effects of 

the challenges mentioned above. They require various skills in order to run a success-
ful operation: 

• Good animal-handling skills and an understanding of animal welfare.  An understand-
ing of pasture management. 

• Knowledge of the milking process. 
• An awareness of milk company standards and safe practices on the farm.  
• The ability to drive, operate and maintain farm machinery. 
• Business and accounting skills. 
• Knowledge of sustainable environmental management practices. 

Who should attend: 
 
• Extension officers 
• Dairy farmers 
• Emerging dairy farmers 
• Food security officers, and lecturers 
• Farmers who are exploring dairy farming.  
• Farmers looking for funding for their dairy farms. 
• Rural development officers 
• Animal production lecturers  
• 3rd year student for animal production 
• Project development managers 
• Agriculture consultants 
• Procurement manager 
• Financial development planners for agricultural projects 
• Animal health practitioner 
• Animal and fodder nutrition consultants and managers. 
• Dairy farm production managers 



 

Lomé Smit  
Trace and Save  

Sustainable Agri Researcher 

 

Your expert speakers 
 

Carey Du Preez  
CRV  

Breeding consultant 

 

Dr Masindi Mphaphathi 
ARC 

Animal Scientist 

 

Tshilidzi Matshidzula 
Commercial dairy farmer 

Eastern Cape 

 

Nico Pont 
Nutribase 

Animal Nutritionist 

 

Leonard Mavhungu 
Amadlelo  

Production manager  

 

Dr Trevor Dugmore 
Professional scientist and 

Researcher   

 

Dr Noluvuyo Bangani 
ARC 

Animal Production Scientist 

 

Thinus Gouws 
Vitam 

Silage Development Manager 

 

Godfrey Rathogwa 
Milk SA 

Transformation Director 

 

Siphesihle Kwaza 
NYDA 

 

Tondani Neluvhalani 
ARC 

Senior research technician 

 

Dr Craig Galloway 
PHD/Pr.Sci.Nat 
Trace and save 

 

Reinder Groenveld 
ARC 

NMRIS 

 

Mrs. Nonkqubela Pieters 
MEC of Agriculture  

Eastern Cape 

 

Grewar Oosthuizen 
Agricultural Manager 

 FNB 

 

Eugene Duvenage 
DeLaval (Pty) Ltd 

District Sales Manager 

 

Lenka Chitja 
Land and Agricultural  
Development Bank SA  

 

Dr Sakhumuzi (Sakhi) Nkosi 
AfriVet 

Technical Veterinarian Dairy 

 

Zola Gebeda 
MPO—Easter Cape 

Chairman 



 

AGENDA 
DAY 1    

Time                                 TOPIC          Speaker  

7.30-8.30 am Registration    

   

8.30-9.15 am  
Information on provincial government programs e.g. Comprehen-
sive Agricultural Support Programe  CASP)  Mrs. Nonkqubela Pieters 

    MEC of Agriculture Eastern Cape  

   

9.15 -10.00am Background on dairy farming in South Africa   Mr Godfrey Rathogwa  

  Transformation of the dairy industry  Transformation Director 

     Milk SA 

10.00 - 10.15 Tea   

10.15 - 10.45  Insights of Amadlelo operations and future plans 
 Nkhuluseni Leonard 

Mavhungu  

    Amadlelo 

    

10.45 - 11.15  Insights on commercial dairy operations Mr Tshilidzi 

    
Commercial dairy farmer Eastern 

Cape 

      

11.15 - 12.00 MPO Operations 
 Zola Gebeda 

Chairperson MPO  Eastern Cape 

12.00 - 13.00 Lunch  

13.00 - 13.30  Opportunities offered by FNB Agri business 
Grewar Oosthuizen. 

FNB 

      

    

13.30 - 14.00 
Land Bank Blended Finance Scheme funding offerings for Small, Me-
dium and Large Commercial Scale Farmers.  Mr Lenka Chitja 

    Land and development bank SA 

    
Senior Transactions : Business 

Banker 

      

14.00 - 14.30 NYDA-funding opportunities youth in agriculture  
Siphesihle Kwaza 

NYDA Eastern Cape 

      

    

14.30 - 15.00 
 Process and procedures used by diaries when procuring from dairy 
farmers. Mr Tshilidzi  

    Commercial Dairy farmer 

      

15.00 - 15.30 
The use of the National Milk Recording program for an improved 
Dairy farm unit 

Reinder Groenveld 
 Arc 

           

     

15.30 - 16.00 
Economic success and reduced environmental impact are shared 
goals of sustainable production 

Dr Galloway  
Sustainable Researcher 

Trace and save 

      



 

Day 2   

Time                       TOPIC Speaker  

8.30 - 9.15 Climate – Smart Dairying   Dr Noluvuyo Bangani  

    ARC       

   

9.15 - 10.00 Silage and Conserved feeds Thinus Gouws  

  Vitam 

    Silage Development Manager 

10.00 - 10.15 Tea  

10.15 - 11.00 Fodder flow and pasture management 

Dr Galloway  
Sustainable Researcher 

Trace and save 

      

   

11.00 - 11.30 
"Unlocking the potential of legumes: value and opportunities for 
sustainable pastures." Lomé Smit  

    Trace and Save  

    Sustainable Agri Researcher 

   

11.30 - 12.15  Feeding the pre-weaned calf – heifers and bull calves Nico Pont 

 Feeding the dairy heifer post weaning Nutribase 

   Animal Nutritionist 

12.15 - 13.15 Lunch  

13.15 - 14.15 Lactation cycle of the dairy cow           Dr Trevor Dugmore 

  Feeding and Management  
Professional scientist and Re-

searcher       

  Ruminant digestion       

14.15 - 14.30 Tea  

14.30 - 15.15 Reproductive system of the dairy cow and bull Dr Masindi Mphaphathi 

  
Reproductive cycle of a dairy cow and important hormones in-
volved Researcher  

  Pregnancy diagnosis    Agricultural   research council   

    

15.15 - 16.00 Bull selection (EBV) Rolf Henriksen 

   Genetic aspects and genetic improvements CRV 

   Selection traits for heifer breeding       Breeding consultant 



 

DAY 3   

8.30 - 9.15 Artificial insemination vs natural breeding  Carey Du Preez 

  
Heat detection and heat detection aids the best option for your 
farm. CRV 

  Reproduction KPIs and the goals of good fertility Breeding consultant 

   

9.15 - 10.15 • Diseases (Milk Fever, Rumen Acidosis, Ketosis) Dr Sakhumuzi (Sakhi) Nkosi 

  • Mastitis (care and prevention) AfriVet 

  • Hoof health Technical Veterinarian Dairy 

  Heard Health and vaccination programme   

10.15 - 10.30    Tea  

10.30 - 11.15 

Milk let down, the milking parlour, parlour & cow health (mastitis), 
washing of dairy equipment. Eugene Duvenage 

  Types of milking systems Delaval  

  Cold chain requirements   

  Management programs   

   

11:15 -12:00 Agro Processing in Dairy Tondani Neluvhalani 

    ARC 

12.00 - 13.00 Lunch  

13:00 - 16:00 Farm visit/ networking session   




